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We take pride in performing the task we have of providing you with an 

abundant supply of safe drinking water. To do so requires constant care 

and upgrades as parts of our system are more than a century old. We will 

continue to do what is necessary to keep safe drinking water fl owing to you 

for years to come.

Brett Hulbert, Water Operator III
Bob Carter, Engineering Assistant I



Communications Department
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The year 2007 was a time of change within the 

Communications Department. Superintendent Jim 

Funderburg transferred to the newly formed position of 

video supervisor, and later in the year, Joe Ferrell was hired as 

the new Superintendent of Communications.

During the year, the communications department 

constructed and deployed both fi ber optic and coaxial plant 

extensions. Communications crews rerouted existing fi ber 

and coax to accommodate the new Walgreens Drugstore on 

South Main Street. We also prepared for extending services to 

new homes in Autumn Chase subdivision.

We installed several more businesses on to the municipal 

area fi ber network, including Powers and Sons, G & W 

Media, New Era, and Gendron. These businesses now have 

access to high-speed Internet, bandwidth, and dark fi ber 

solutions. Providing fi ber optic services to local and regional 

businesses in the area is a service in which we are a leader. 

We also provide fi ber optic services for the school systems 

in Northwest Ohio through the Northern Buckeye Education 

Council.

The communications department continued to work on the 

fi ber interconnect for the city’s SCADA system. This includes 

In order to keep up with new technology and expectations of our customers, the communications 

department began researching the feasibility of installing upgraded services for our customers 

such as voice over Internet protocol and digital cable channels. We also began looking into 

offering a number of channels in the new high defi nition format for those customers with HD 

ready television sets.

monitoring for the water system, power plant, sewer lift 

station, and wastewater treatment plant. The SCADA allows 

technicians to locate problems quickly and identify potential 

issues before they become more critical to operations.

We installed a Nexus controller for BMU channels 3 and 4 to 

automate local DVD programming. We also purchased a used 

motor home, which is in the process of being refurbished and 

confi gured for mobile video productions. This will allow us to 

provide remote and local productions on site.

We began researching the feasibility of off ering voice over 

Internet protocol local and long distance telephone service. 

This would provide our residential customers with advanced 

calling features at an aff ordable price. Another plus would be 

having the phone service billed along with other utilities on a 

single monthly statement.

We also began researching upgrading to a digital channel tier 

to provide digital quality reception for our cable customers. 

This would be in addition to the standard channel lineup we 

have in place today and would allow customers to have many 

stations in a superior digital format. We would also deliver 

the premium movie channels in digital format for enhanced 

entertainment.
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Preparing the system and network for upgraded services will take considerable 

planning and capital; however, in order to remain competitive in today’s market, 

and more importantly provide our customers with services and products for their 

home entertainment, we will continue to work diligently to bring this to reality.

Mike Lyons, Communications Tech II



Power Plant

In the spring, we had three of our turbines bore-scoped. This is an internal inspection of the machines 

that uses a fl exible camera to see a live picture and record it to a DVD. This allows the us to do inspections 

without taking the turbines apart. From these inspections, we found that one turbine needed some 

maintenance work on the fuel and combustion systems. Power plant personnel disassembled the unit and 

had the combustion baskets rebuilt and a protective coating applied to extend the life of the equipment. 

At that time, we also replaced two spark plugs to prevent future problems. The other two units showed 

minimal aging and only minor cleaning was required.

Plant employees completed several additional maintenance projects, including performing an infrared 

inspection of our entire system. The inspection included all distribution lines, transmission lines, 

distribution transformers, capacitors, regulators, switches, service drop connections, and substation 

equipment. Our infrared camera, purchased at the end of 2006, allows us to see areas that are damaged, 

loose, or reaching a stage of possible failure. These areas usually emit energy in the form of heat, allowing 

our camera to detect them. This is an ongoing maintenance procedure that we will perform biennially to 

ensure reliable service.

Another maintenance project that we began in 2007 was upgrading the heaters, air conditioning units 

and exhaust fans at the power plant and installing programmable thermostats and more effi  cient lighting 

in the substations and turbine houses. These are all areas that were showing signs of age and ineffi  cient 

electric use and needed to be addressed to meet the utility’s goal of having energy effi  cient facilities.

Power plant crews also completed several substation projects aimed at maintaining our reliable electric 

service. In 2001, we set up a fi ve-year maintenance program to test and maintain all major electrical 

equipment in our substations, the power plant, and the Auglaize hydro facility. Each year, power plant 

crews go through a portion of our system. This year, we focused on transformers at Lorntz and Daggett 

substations, all battery banks, and the JV4 breaker and electrical equipment.

After testing the Daggett and Lorntz auto-transformers, we found that several of the low-side bushings 

were deteriorating. We decided to go ahead and change out all of the associated bushings to prevent 

additional costs for testing that would be required to monitor their condition on a frequent basis. We 

completed Daggett substation in the fall and plan to complete Lorntz substation in 2008.
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The Power Plant crew was busy with many upgrades and maintenance projects in 2007. Along with 

making energy effi ciency improvements at the power plant, substations and turbine houses, we also 

continued preventative maintenance and testing aimed at ensuring reliable electric service.
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Lastly, in a combined eff ort with the electric 

department, Cherry Street substation was 

completed and load was added to the last 

two circuits. This increases the reliability of 

Bryan Municipal Utilities’ electric system by 

centralizing the load geographically. It also 

allows crews to switch the load between 

substations during maintenance or an 

emergency.

Tom Shipley, Power Plant Operator III



14_BMU

Auglaize Hydroelectric Plant

Bryan Municipal Utilities completed its third full year 

with all six generating units in operation at the Auglaize 

Hydroelectric Plant. Although we had three months that were 

very dry and three more months with well below average 

rainfall, the Auglaize plant still generated nearly 10 million 

kilowatt hours during the year. This was enough energy to 

supply approximately 978 average homes in the city of Bryan 

for one year.

An additional savings realized from the hydro plant was 

on power used during periods of high demand. In 2007 

during these peak hours, generation from the Auglaize in 

By operating the Auglaize Hydroelectric Plant at optimum levels, Bryan Municipal Utilities is helping 

protect our environment. Every kilowatt generated by the Auglaize plant is emission-free energy. 

Moreover, the power generated from the plant avoids the cost of purchasing an equivalent amount of 

power in the market.

combination with the power plant saved 44,500 kilowatts on 

demand charges over the 12 months. At $21.62 per kilowatt, 

that reduced our power supply bill in 2007 by $962,090.

A third savings from the hydro and power plant generation 

was in transmission costs. By generating at the time of the 

peak, we reduced the cost of transmission set for 2008. The 

Auglaize plant generated 2,084 kilowatts, and the power 

plant generated 32,000 kilowatts during the peak hour in 

2007, which will signifi cantly reduce our transmission costs in 

2008.

To improve these numbers in future years, one of the 

Auglaize generators was refurbished to increase its output. 

Three additional units can be improved in the same 

manner. Since this is quite costly, we plan to budget for 

refurbishing one unit every other year. We aim to have the 

plant at maximum production capability by 2012 when 

demand charges will likely increase under new power supply 

contracts.

The Auglaize dam provides about four percent of Bryan’s 

power needs. Part ownership of the Belleville Hydro Dam 

on the Ohio River provides another four percent. Bryan 

Municipal Utilities purchases another two percent from 

New York Power Authority’s Niagara Falls Dam. Thus, about 

10 percent of Bryan’s power supply comes from clean, 

renewable hydroelectric power.

Auglaize Power Production

Kilowatt hours Average
Homes Supplied

2007  9,976,527 978

2006  13,637,035 1,337

2005  9,647,920 946

2004  9,330,521 915

2003 8,927,450 875



Electric Department
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2007 Operating Income and Expenses

Operating Income:
Charges for Services $20,737,674
Other Operating Income 290,455

Total Operating Income $21,028,129
Other Income:
Interest Income $337,099
Other Miscellaneous Income 570,573

Total Other Income $907,672
Total Income $21,935,801
Operating Expenses:
Purchase Power $15,026,492
Power Plant Operations 1,034,809
Distribution Operations 1,225,080
Billing and Accounting 263,607
Customer Service and Administration 881,212
Maintenance 98,796
Board of Public Aff airs 31,950
Electric Communications 419,237
Hydroelectric Plant Operations 247,798
Interest and Fees on AMP-Ohio Loan 228,624

Total Operating Expenses $19,457,605
Other Expenses:
Kilowatt Hour Tax to State of Ohio 72,234
Kilowatt Hour Tax to City of Bryan General Fund 834,406

Total Other Expenses $906,640
Total Expenses $20,364,245
Balance Available for Capital Improvements and Debt Service $1,571,556

Capital Improvements:
Power Plant 94,094
Distribution 256,243
Billing and Accounting 7,077
Customer Service and Administration 73,302
Electric Maintenance Shop 2,477
Electric Communications 68,629
Hydroelectric Plant 121,646

Total Capital Improvements $623,468
Debt Service: (1)
      Balance - January 1, 2007 $5,140,000
      Principal Payment $700,000
      Balance - December 31, 2007 $4,440,000
Transfer to Rate Stabilization Fund $2,200,000
Transfer to Generator Maintenance Fund $7,458

(1) As of December 31, 2007, the electric utility has $4.44 million in outstanding loans with AMP-Ohio. These loans were used for Auglaize 
Hydroelectric Plant upgrades, communications system outside plant and other electric system improvements.



Electric Department
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2007 Fund Transactions and Balances

Balance Balance 
Dec. 31, 2006 Income Expenses Capital Debt Service Dec. 31, 2007

Electric Fund $8,164,369 $21,935,801 $20,364,245 $623,468 $700,000 $6,204,999
Utility Deposit Fund 139,110 40,098 37,310 0 0 141,898
Generator Maintenance 81,886 7,458 0 0 0 89,344
Total $8,385,365 $21,983,357 $20,401,555 $623,468 $700,000 $6,436,241

Power Supply

2007 Power Production Data

Gross Kilowatt Hours Generated by Power Plant 769,000
Gross Kilowatt Hours Generated by Auglaize Hydro 9,976,527
Total Gross Kilowatt Hours Generated 10,745,527

Kilowatt Hours Purchased from:
American Electric Power (AEP) 218,613,020
Belleville Hydroelectric Project (JV5) 7,220,819
New York Power Authority (NYPA) 4,461,276

Total of Gross Kilowatt Hours Purchased 230,295,115
Gross Generated and Purchased Kilowatt Hours 241,040,642
Customer Metered Kilowatt Hours 228,871,224
Power Plant Use 1,336,279
Kilowatt Hour Line Loss (4.49%) 10,833,139
Total Metered and Line Loss 241,040,642

(1) Includes $2.2 million transferred to Rate Stabilization Fund and $7,458 transferred to Generator Maintenance Fund

(1)



Water Department
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Operating Income:
Charges for Services $1,698,880 
Other Operating Income 9,838

Total Operating Income $1,708,718 
Other Income:
Interest Income $35,920 
Other Miscellaneous Income 8,188 

Total Other Income 44,108
Total Income $1,752,826
Operating Expenses:
Supply and Distribution $971,219 
Billing and Accounting 92,753 
Customer Service and Administration 231,958

Total Expenses $1,295,930 
Balance Available for Debt Service and Capital Improvements $456,896
Capital Improvements:
Supply and Distribution $124,113 
Billing and Accounting 2,149 
Customer Service and Administration 2,659

Total Capital Improvements $128,921 

2007 Operating Income and Expenses

2007 Fund Transactions and Balances

2007 Water Production Data

Balance Balance 
Dec. 31, 2006 Income Expenses Capital Dec. 31, 2007

Water Fund $453,487 $1,752,826 $1,295,930 $128,921 $781,462 
Utility Deposit Fund 139,110 40,097 37,310 0 141,897
Total $592,597 $1,792,923 $1,333,240 $128,921 $923,359 

Meters Gallons Used
Residential 3,218 171,470,024 
Commercial & Industrial 657 283,154,652 
City of Bryan (Unbilled Service) 48 16,544,500 
Bulk Water & Hydrant Meter Water - 677,544
Filter Backwash -   1,688,925 
Total 3,923 473,535,645 
Line Flushing & Losses (14%) 79,828,265 
Total Metered and Line Loss in Gallons 553,363,910 



Communications Department
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Operating Income:
Charges for Services $1,982,046
Other Operating Income 30,673

Total Operating Income $2,012,719 
Other Income:
Interest Income $18,729 
Other Miscellaneous Income 21,080 

Total Other Income $39,809 
Total Income $2,052,528
Operating Expenses:
Supply and Distribution $1,631,283 
Billing and Accounting 73,804
Interest on Electric Department Loan 68,952

Total Expenses $1,774,039
Balance Available for Capital Improvements and Debt Service $278,489

Capital Improvements $64,684
Debt Service (1)  
      Balance ‒ January 1, 2007 $1,768,000
      Principal Payment 104,000
      Balance ‒ December 31, 2007 $1,664,000

Balance Balance 
Dec. 31, 2006 Income Expenses Capital Debt Service Dec. 31, 2007

Communications Fund                $258,895 $2,052,528 $1,774,039 $64,684 $104,000 $368,700 

2007 Operating Income and Expenses

2007 Fund Transactions and Balances

(1) This loan was used for Communications Department start-up expenses, headend and other electronic equipment.

2007 Customer Data

Cable TV Internet Fiber

Residential 2,239 1,270  -  
Commercial & Industrial 63 137 10
Unbilled Services 13 12 9

Total         2,315 1,419 19



Unbilled Services
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ELECTRICITY WATER COMMUNICATIONS

Street and Security Lights $148,757 $0 $0

Utility Departments, Building & Facilities 235,357 8,841 39,600

Parks, Pools & Other Recreational Areas 54,670 20,978 0

Bryan Community Center 6,103 258 1,764

Municipal Departments, Buildings & Facilities 164,555 21,551 38,880

County and EMS 3,451 220 0

Traffi  c Signals 8,974 0 0

Bryan City Schools 3,275 0 31,956

Day in the Park, Jubilee, Christmas Lights 837 100 0

Other 362 0 0

Total Unbilled Utilities $626,341 $51,948 $112,200

MAINTENANCE SERVICES PROVIDED (Labor and Equipment)
      Street Light Installation and Maintenance $9,778
      All other City Services and Civic Organizations 7,378
Total Unbilled Maintenance Provided $17,156
MATERIALS PROVIDED
      New Street Lights and Replacements $47,846
      All other City Services and Civic Organizations 16,555
Total Unbilled Materials Provided $64,401
Unbilled Electricity $626,341
Total Unbilled Labor, Materials, and Electricity $707,898

MAINTENANCE SERVICES PROVIDED (Labor and Equipment)
      Installation and Services to City Facilities $9,120
      Installation and Maintenance of Fire Hydrants 21,720
      Equipment 5,757
Total Unbilled Maintenance Provided $36,597
MATERIALS PROVIDED
      Water Lines and Services to City Facilities $600
      New Fire Hydrants and Replacements 18,000
Total Unbilled Materials Provided $18,600
Unbilled Water $51,948
Total Unbilled Labor, Materials, and Water $107,145

MAINTENANCE SERVICES PROVIDED (Labor and Equipment) $2,350
MATERIALS PROVIDED $2,700
Unbilled Communications $112,200
Total Unbilled Labor, Materials, and Communications $117,250

Total Unbilled Utility Services $932,293

2007 Utilities

2007 Electric Services

2007 Water Services

2007 Communications Services



BMU Personnel
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Bayliss, Terri Account Clerk II 9
Bostater, Sandy Assistant Offi  ce Manager 16
Brandt, Adam Lineworker Supervisor 12
Buda, Patricia Deputy Clerk-Treasurer 19
Caperton, John Warehouse Worker II 8
Carlin, Brian Superintendent of Electric Distribution 13
Carter, Bob Utility Engineering Assistant I 2
Casebere, Stephen Director of Utilities 19
Delarber, Josh Water Distribution Operator II 2
Echler, Norm Superintendent of Water 22
Elson, Jessi Water Treatment Plant Operator II 8
Ferrell, Joe Superintendent of Communications 0
Ford, Karen Utility Purchasing Agent 7
Frank, Mandy Account Clerk II 7
Funderburg, Jim Video Production Supervisor 9
Gardner, Nathan Utility Engineering Assistant III 3
Geren, AJ Meter Technician II 10
Goodwin, Tracy Communications Supervisor 3
Grant, Jeff Water Distribution Operator III 20
Hamrick, Roger Customer Service Worker II 21
Harter, Bill Water Treatment Plant Operator I 18
Hartman, Scott Laborer I 1
Hensley, Suzan Utility Engineering Assistant III 12
Herman, Eric Videographer 3
Huff man, Jackie Human Resources Director 3
Hulbert, Brent Power Plant Operator I 10
Hulbert, Brett Water Distribution Operator III 16
Kaiser, Melanie Utility Account Clerk II 8
Ladd, Susan Utility Secretary II 6
Long, Richard Power Plant Operator II 14
Lucas, Tommy Lineworker II 6
Lyons, Clint Water Supervisor 33
Lyons, Mike Communications Technician II 6
Myers, Keira Account Clerk III 11
Olson, Dave Technical Director 7
Parker, James Utility Locator 0
Pendleton, Lou Director of Public Relations 7
Preston, Craig Assistant Director of Utilities 12
Ramos, Sylvia Executive Secretary 2
Rau, Kevin Lineworker III 15
Reynolds, Kay Account Clerk III 19
Robinett, Kyle Lineworker III 23
Rode, Laura Clerk Treasurer 2
Rothenberger, Lisa Account Clerk II 14
Salsbury, James Lineworker III 23
Shipley, Tom Power Plant Operator III 22
Shutts, Melissa Account Clerk II 10
Smith, Jay Meter Reader 14
Stimpfl e, Todd Communications Trainee 1
Struble, Matt Power Plant Supervisor 12
Suff el, Brandon Lineworker I 3
Sullivan, Al Utility Engineering Supervisor 13
Vollmar, Kevin Mechanic III 20
Wheeler, Tom Electrician II 8
Wilde, Patrick Communications Trainee 0
Wilson, Eugene Water Distribution Operator II 8
Wisler, Sue Account Clerk I 0
Zigler, Jay Power Plant Operator II 4

Employee Title Years of Service





Contact Information

Phone

Utility Offi  ce: 419-633-6100

After Hours Service: 419-633-6150

Communications: 419-633-6130

Internet Help Desk: 419-633-0900

Fax: 419-633-6105

Internet

E-mail: utility@cityofbryan.com

This annual report is available for download online 

from www.cityofbryan.net

BRYAN MUNICIPAL UTILITIES

841 East Edgerton Street, Bryan, Ohio 43506




